
 

 
Aufbauwerk Region Leipzig GmbH  (°1994) 
is a joint municipal cooperation of the City 
of Leipzig and the surrounding administra-
tive districts. A long history of success in 
managing EU-projects and economic de-
velopment measures characterizes Auf-
bauwerk Region Leipzig GmbH. 
 

Our shareholders 
• The City of Leipzig 
• The administrative district Leipzig 
• The administrative district Mittelsachsen 

• The WFG (Wirtschaftsförderungsgesell-
schaft) mbH of the administrative district 
of Northern Saxony 

 

Corporate purpose 
The business area of the company is the in-
tegrated promotion of economy and em-
ployment. A special focus is the bundling 
and consolidation of economic and em-
ployment promotion. The development of 
appropriate projects and the combination 
of different financing forms and sources 
play a special role. 

 

 
Our services 

 

• Planning and execution of efficient 
finance management 

• Financial monitoring and controlling  

• Support during procurement process 

• Support during certifying processes 
of expenses 

• Management of funds / client coun-
selling 

• Accounting – from form creation to 
entire project accounting 

 
 
A well organized and structured finance 
management contributes to the success-
ful completion of a project. Thanks to our 
experience and expertise as project lead-
ers, we have completed a big number of 
projects successfully. During a project, 
the constant updating of finances and 
continuous counselling with regards to 
financial questions, are inevitable tasks. 
Our partners will be actively supported 
during the application, reporting and cer-
tifying phases as well as during applica-
tion changes. 
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We are the project agency for the 
region Leipzig and Europe. 
 
 
 
 
 

 

Aufbauwerk Region Leipzig GmbH 
Otto-Schill-Str. 1 
04109 Leipzig 
Tel.: +49 341 140779-0 
Fax.: +49 341 140779-11 
E-Mail: info(at)aufbauwerk-leipzig.com 
Web: www.aufbauwerk-leipzig.com 
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Subject: 
Strengthening of urban residential areas 
  
 
 
Our services: 
Finance management 
• Responsibility for project bank ac-

count 
• Control of subsidies and administra-

tion 
• Transfer of subsidies to the project 

partners 
• Creation of accounting templates 
• Budget overview for each partner and 

updating according to interim billing 
• Accounting for sub-projects in Leipzig 
• Creation of overall accounting 
• Specific finance management for the 

City of Leipzig, e.g. weekly updated 
bank account statements per budget 
category 

  
 
Partners: 
City of Leipzig (applicant; GER) and 11 ad-
ditional partners 
  
Budget: 
1.8 Mio. Euros (5th Research Program of 
the EU) 
 

 
 

Subject: 
Improvement of urban infrastructure 
 
 
 
Our services: 
Finance management for the City of Leipzig 
• Financial consulting and support dur-

ing the entire term according to the 
subsidy conditions following INTER-
REG IIIB and CADSES 

• Examination of all project related ex-
penses 

• Controlling and compliance of part-
nership agreement with regards to 
the granting of financial aids 

• Agreement concerning the granting of 
financial aid 

• Collection of interim billings and over-
all accounting 

• Project coordination and reporting 
 
 
 
Partners: 
City of Vienna (applicant; AT), City of Leip-
zig (GER) and 13 additional partners  
   
Budget: 
5.0 Mio. Euros (EU-Program INTERREG IIIB)
   
 
 

 
 

 
 
Subject: 
Urban-rural-cooperation in cluster devel-
opment 
  
 
Our services: 
• Coordination / finance management 

of the overall project in the regions of 
Leipzig, Linz and Plzen 

• Synchronization of the overall plan 
with partial business plans  

• Handling of deviations from planning 
• Creation of decision templates 
• Controlling and compliance of INTER-

REG IIIB program guidelines 
• Project management  
• Evaluation of project partners 
• Final audit 
 
 
 
 
 
 
Partners: 
City of Leipzig (applicant; GER) and 13 ad-
ditional partners 
  
Budget: 
3.8 Mio. Euros (EU-Program INTERREG IIIB) 


